
UC Talent Development and Human Resources Committee 
Annual Goals, September 2021-August 2022 
 
 

 
1. Discuss how to include the Part Time Faculty pay topic submission into the UA Compensation 

Survey.  
 

2. Continued discussion about performance reviews for contract professionals and staff; look into 
best practices for a performance management tool that works within UA culture, involves 
continuous improvement, improves communication, and may bring in new elements, such as 360 
review and possible monetary compensation.   

 
3. Review topic submissions referred by UCEC and other requests related to talent development and 

HR matters. 
 


